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Talent identification - from reporting by potential participants and superiors' decisions, to formal multi-range selection criteria for the program	Measurement of employee creativity (number of ideas and improvements reported and their quality)	Systemic talent management within the development paths - managerial, specialist	Creating trans-organizational cooperation between talented employees	Creating R 	&	 D facilities for talented employees	Building a platform for the exchange of experience, sharing knowledge, learning about the organization using ICT tools	4.01	3.74	3.71	3.63	3.58	3.55	Components of talent management




