Decisions taken by Polish and Chinese managers in managing an international shipping company
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[bookmark: _Hlk59009260]Objective: The purpose of the article is to specify determinants of management decision-making in the shipping industry. 

Research Design & Methods: Research was conducted with use of direct interviews with managers from Poland and China. 

Findings: HR, planning, setting priorities and delegating tasks as also balance, courage and self-confidence are necessary for efficient decisions. Chinese managers more frequently indicate that planning, avoiding conflicts and good cooperation while Polish managers more often refer to financial results and  decision-making freedom

Implications/ Recommendations: The key areas of decisions in the industry are management and administration, finance, technology, shipping, safety and informatization. Characterological features and system solutions are the most important factors in decision-making.

Contribution: The results are basis for further research and contribute to the development of the discipline.
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