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[bookmark: _GoBack]Abstract
[bookmark: _Hlk59009260]The purpose of the article is to specify determinants of management decision-making in the shipping industry. Empirical research was conducted with use of the method of a direct interviews with managers from Poland and China in international shipping companies. There is little research on this topic in the literature and it is contribution to the development of the discipline. The key areas of decisions making in the shipping industry are management and administration, finance, technology, shipping, safety and computerisation. Appropriate selection of human resources, planning, experience, setting priorities and delegating tasks are necessary for efficient decision-making. The hallmarks of decision-making efficiency are balance, courage and self-confidence. Chinese managers more frequently indicate that planning, avoiding conflicts and good cooperation are important in making decisions. Polish managers more often refer to the significance financial results and  decision-making freedom.

