
	Decision-making areas in international shipping companies
	Features of conditions

	[bookmark: _Hlk58936483]Area of management and administration
	issues of human resource management, strategic plans, organisation of activities, administration, strategic decisions concerning development of transport technologies, such as mass, container tonnage, cargo projects

	Area of finance
	ensuring and service of credits, ensuring financial service of ships as well as administration and management

	Area of technology
	ensuring technical inspections, repairs, new constructions of ships, service of fleet 

	Area of shipping
	analysis of the market, including competition, acquisition structure, acquisition of new freight markets, customer finding and service, logistic issues, monitoring of new technologies

	Area of safety 
	ensuring all matters related to safety

	Area of computerisation
	ensuring IT service, monitoring of IT systems 
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