Decisions taken by Polish and Chinese managers in managing an international shipping company
[bookmark: _GoBack]Abstract
[bookmark: _Hlk59009260]The purpose of the article is to specify determinants of management decision-making in the shipping industry. Empirical research necessary to achieve the objective of the article was conducted with use of the method of a direct interview. The author of the article conducted interviews with managers from Poland and China, working in international shipping companies. The key areas of decisions taken by managers from the shipping industry are management and administration, finance, technology, shipping, safety and computerisation. 
Appropriate selection of human resources, planning, setting priorities and delegating tasks, efficient organisation, experience and knowledge of specificity of the market and its on-going analysis, and the acquisition of freight markets are helpful in ensuring decision-making effectiveness of a manager. Personality traits listed both by Chinese and Polish managers as favourable for decision-making efficiency are balance, courage and self-confidence. Polish and Chinese managers drew attention to the necessity of a thorough analysis of facts and circumstances of the taken decisions. Chinese managers relatively more frequently indicate that acting in line with a developed plan is important in efficient decision-making. They mention that avoiding conflicts and good cooperation are both the result and the condition for taking efficient management decisions. In turn, Polish managers refer to the significance of achieving good financial results. They also to a higher degree point out decision-making freedom of employees as a motivating factor.
As was shown by the research, there are cultural differences between managers from Poland and China which are demonstrated in the taken decisions. In spite of this, similarities in effective action between managers are the determinant of their successes.


