Abstract

APPLICATION OF SERVICE LEVEL AGREEMENTS (SLAs) AND KEY PERFORMANCE INDICATORS (KPIs) IN THE OUTSOURCING PRACTICE OF ACCOUNTING PROCESSES
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With the development of the economy, the evolution of the service sector is constantly evident. In recent years, the greatest growth has been recorded in the outsourcing of accounting services. As a result, cooperation between the entity purchasing the service of separated processes and the service provider is becoming more and more common. Outsourcing external services allows organizations to reduce costs and ensure access to the latest technological solutions as well as time savings which can be used for the primary activity of the contractor. 
Successful bilateral cooperation requires the proper construction of a contract between the parties, along with details thereof in the form of a service level agreement (SLA) and the selection of key KPIs to assess the effectiveness of the benefits received.
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